
The case for the Civida Housing Foundation
A HOME
MAKING A HOUSE
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Front cover: Civida tenants. 
Photo provided by Civida.

You know Maria, whose beloved partner died 
suddenly. Deep in grief, now she also doesn't 
have enough income to pay her rent. 

You know Ronnie, too, who was laid off of work without 
notice. And Amir, who arrived as a refugee in Canada and 
didn’t speak a word of English. Anya, who fled an abusive 
spouse and needed to start a brand new life with her 
children. 

These are your neighbours and friends.

People need help with housing for a wide variety of 
reasons, most of which are beyond their control. But 
home should be a place where you feel safe and 
welcome, where you trust your neighbours, and where 
your needs are met. Home is where you should ask, 
“What’s for dinner?” – not if there’s dinner because your 
mother had to choose between rent and food. 

Having a safe, affordable home should be a 
basic right, not an out-of-reach dream. 

Will you help?
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It’s no secret that we’re facing an affordable housing crisis – 
across Canada, and here in Edmonton – heightened by the 
steep increase in the cost of living over the last few years. 
More people need help keeping a roof over their head. 

In Edmonton now, 1 out of every 4 renter households are in 
Core Housing Need. That means they’re paying more than 
they can afford to for housing, or they live in unsafe or unfit 
conditions and can’t afford to move. That number will grow 
from 32,500 to more than 40,000 rental households by 2031. 

Civida currently provides affordable housing to more than 
15,000 Edmontonians. But another 9000+ unique, qualified 
households are waiting on the Priority List. Applications to 
Civida have more than quadrupled in the last 5 years. Demand 
is far outpacing available homes. 

Will you help more people find a home – a safe 
place to sleep, a stable place to raise their children, 
and a sense of belonging and hope?

Graphic courtesy of Sarah White, United Way Halifax.

THE HOUSING CONTINUUM

“Living in my Civida neighbourhood has been 
amazing. I have no words! As a single parent, I’m able 
to provide for my kids to get what they need, and then I 
still have food to eat. This is the way your home should 
be, it should bring you joy and happiness."

A few years later, this tenant had moved out of 
Civida. She said, “Everything is going well, and my kids 
are doing great with school and sports. I really like my 
job [in the pharmaceutical industry], and I couldn’t ask 
for more. I bought a house, and we love it.”



6											             	            	    7

What is the Civida Housing Foundation? 
The Civida Housing Foundation (CHF) is the charitable arm 
of Civida, which is a housing management body created by 
ministerial order under the Alberta Housing Act.

“I am a 72-year-old low-
income senior. Now that I 
have help from Civida, I can 
buy groceries and sleep 
without any headaches!”

“I can’t thank Civida enough for helping me 
and my family. What you do is helping a lot of 
families have a better future. When I graduate 

[from veterinary school], my family and I will 
move to the private market or buy a house, so 

Civida can help the next family in line.” 

Civida is working to create more affordable 
housing units – but it’s clear that the solution 
to the housing crisis requires a broader 
approach, more than just walls and roofs. The 
Civida Housing Foundation raises funds to 
help tenants thrive – turning a house into a 
home. As people find stability and success 
and move through the housing continuum, 
they free up more spaces for others on the 
Priority List. 

With your help, the Civida Housing 
Foundation (CHF) funds tools to help tenants 
improve their circumstances – through better 
support networks, community engagement, 
education, employment supports, or life skills. The CHF is 
seeking to raise $4 million per year to help more people find 
homes and live well.

Marginalized groups feel housing need 
more keenly – especially people of colour, 
female single parents, and households with 
disabilities or physical health needs. 

Stable housing helps to disrupt cycles of 
poverty. It also boosts residents’ community 
engagement, safety, employment 
opportunities, educational resources, and social networks. 
People feel empowered to improve their lives and to help 
others. 

Will you help more people move forward on their life 
journey? Will you help more people find a house, and turn it 
into a home?

Who has applied for Civida housing?
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We all want to be active participants and decision-makers 
in our housing situation. The CHF creates opportunities for 
tenants to be engaged in their communities and make a 
difference in the world. By funding community engagement 
activities and access to social supports, the CHF empowers 
tenants to create a sense of belonging, to reduce social 
isolation, and to improve safety.

Further, we know that successful housing depends not just 
on the housing itself, but also on people’s ability to access 
appropriate services and community connections. External 
agencies are engaged to deliver services at some Civida sites, 

to help alleviate some of the challenges 
people face due to poverty and social 
inequality. 

These partner agencies offer a wide 
range of supports and services to 
address tenants’ needs – including food, 
clothing, and furniture banks, mental 
health counseling, employment training, 
settlement assistance for newcomers, 
children’s activities, and much more. 
These vital programs operate in Civida 
sites at a low rent, or rent-free. Being 
present on site removes barriers for 
vulnerable people and significantly 
improves their well-being. 

1) Empowering People

YOUR IMPACT:

“It’s amazing how just saying 
‘hello’ helps. I’ve worked hard to 
welcome people to the building, 
and I’ve become the ‘mother” of 
the building in some ways, with 
people coming to me for advice. 

One man has cooked community 
meals for everyone, which is a 

great way to bring folks together. 
I see people become friends who 

were never friends before. It’s 
changed my life, too.”  

– Melody Johnson, Civida tenant 

“This place basically saved my life. When I didn't have 
food, I could come here to eat. When I feel depressed, 
I know I can come here and feel better.... It's a place 
where everybody knows your name and you feel like 
you're part of a community.” 

“This isn't just a place where I can get help, it's MY 
community. This is my family. When I had my baby, I 
knew he had lots of Aunties. I belong here. Everybody 
belongs here.” 

With your help, the Civida Housing Foundation gives people a 
hand up on their journey, providing opportunities for tenants 
and their families to overcome obstacles in daily life. The 
CHF focuses on three areas: empowering people, expanding 
infrastructure, and creating sustainable futures. 

After arriving in Canada, this family from Ukraine received 
housing and other support from Civida. They have now 
purchased their own home and moved out of Civida housing. 
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– Clients at Dickinsfield Amity House, a community support and 
family resource centre that operates at Civida sites
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What services do partners provide  
at Civida housing sites?

To help more tenants succeed, the Civida Housing Foundation helps 
people access a range of services at Civida sites, including:

CULTURE/IDENTITY

Traditional Indigenous 
programs

FOOD SECURITY

Food bank
Cooking & meal planning 

classes
Community gardening 

Community meals

FINANCIAL

Money management
Financial literacy

Tax filing
Benefit applications

CHILD-FOCUSED

Children's activities
Mentorship 

PHYSICAL GOODS

Furniture, clothing, and 
household items

TECHNOLOGY

Computer access
Library access

COMMUNITY-BUILDING

Drop-in space
Neighbourhood clean-ups

Choir

EMPLOYMENT

Skills & work-readiness
Professional networking
Disabilities job training & 

placement 

HEALTH

Licensed practical nurse
Dental care

Therapy & support groups
Family counseling

NEWCOMER

Resettlement assistance
ESL and cultural learning

Adult literacy

2) Expanding Infrastructure 

“With a staff member, we built a coffee room 
downstairs, where people do crafts and can meet. It’s 
a great place to socialize, and a warm break in winter. 
A choir meets here weekly, we have bingo night, and 
we’re hoping to start a movie night.”  
– Melody Johnson, Civida tenant 

"This place gives me a sense of community. 
Completion. Validation. I know I'm not alone. 
I didn't know how isolated I was until I 
found you." – Client at a partner program on a 
Civida site 

“A staff member helped us to make a 
garden out back. Around a big tree, a 
tenant put in flowers, and everyone painted 
rocks to put around the flower bed.”  

– Civida tenant 

Relationships are a critical component of housing, dramatically 
shaping people’s quality of life and helping to make a house 
into a home. To foster relationships in our communities, we 
must design housing infrastructure with that in mind. 

What does this look like? The CHF generates funding for 
shared places in Civida sites. Indoors, you’re making room 
for the community partners who provide vital services. 
Outdoors, your investment creates community and recreation 
spaces such as community gardens, basketball courts, and 
playgrounds. 

“We service agencies aren’t the answer 
to people’s problems, but we build their 
capacity, and we give space for people 
to connect with and support each other. 

Communities often have their own 
solutions, but they need the space 

and support.” 
– Tracy Patience, Executive 

Director of Dickinsfield Amity 
House, a community support 
and family resource centre 
that operates at Civida sites
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3) Cultivating Sustainable 
      Futures

“As a single mom in a new country, studying to be a 
registered nurse is very demanding, and it is easy 
to feel alone. Having this scholarship makes me feel 
important and that somebody believes in me.”  

– 2024 Stars Award recipient 

“The Civida Stars Award has enabled me to 
feel more confident in achieving my aspirations. 
Receiving this scholarship has also reinforced for me 
the importance of giving back to the community.”   
– 2024 Stars Award recipient 

“The Stars Award helped me tremendously. The 
burden of being able to afford university is a lot, and 
that was one of the main things on my mind.... I’m so 
grateful for this opportunity. Now I can focus on my 
education and work towards my dreams.”   

– 2022 Stars Award recipient

Endowed funds support the long-
term financial sustainability of the 
CHF’s work, helping more people 
find safe and affordable homes 
and sponsoring new initiatives to 
improve tenants’ lives. 

These funds will also allow the CHF 
to grant annual student awards 

in a sustainable way. Our Stars Awards program recognizes the 
achievements and positive impact of students in our communities 
by providing awards of up to $5,000 each in academics, community 
impact, creative arts, and leadership. These awards make a 
meaningful difference in the lives of students who are part of Civida 
communities, helping them achieve their goals and improve their 
futures. 

Left: Veronica McRae. Right: 
Veronica with her husband, 
four daughters, and grand-
son. Photos provided by 
Veronica McRae.

At 15 years old, I found myself homeless, 
living with drug dealers and prostitutes. Life 
felt overwhelmingly hopeless and direction-
less. 

Then I became pregnant at age 17 – and 
that was my wake-up call. My daughter 
saved my life! I knew that I wanted to 
provide the best life I could for my child, and 
to be the best mom that I could. 

I always had the sense that education – 
both formal and self-taught – could provide 
the exit from a bad situation. So I put myself 
into counseling, and I studied to get my high 
school diploma. I worked very diligently, got 
a job, and things began to improve. 

In time, I felt that if I wanted to grow my 
career, I needed more education. I quit my 
job and took out a student loan for post-
secondary studies. My daughter was about 
to start kindergarten, I was about to give 
birth to my second child, and I was going to 
college – and then we were dealt a major 
blow: My landlord said he was selling our 

house, and we needed to move out. 
It felt like my whole life, I was 

trying to trek through waist-deep 
snow. It was so strenuous and 
discouraging. 

Where could we go now? 
Desperate, I contacted Civida 
(which was then called Capital 

Region Housing). At the time, 
going into low-income housing 

felt to me like a step 
backward. I had grown up 
in low-income housing and 
had worked so hard to 
get this far.  

But I had to remind 
myself: this isn’t going 
backwards. This is 
temporary. I need a 
time of solid footing, 

a place where I won’t need to move again, 
and where I know my costs. 

Through both persistence and a miracle, I 
was able to move into a townhome through 
Civida – and I started college three days later. 
There was a daycare for my newborn across 
the street, school for my kindergartener a 
few blocks away, and a college nearby. 

I was able to make our place into a 
beautiful home. Being at Civida, I had 
complete security and didn’t need to worry 
about my landlord selling. I was able to get 
my business certificate, and then move out 
of Civida so that the next person who needed 
that help could move in. 

After so many years of feeling like I was 
trudging through waist-deep snow, living in 
Civida was like putting on snowshoes. Life 
was still tough, and I still had to trek, but I 
could do it. I had a tool, the support I needed 
to get through the deep snow. 

Now I’m married, I own a home, and I’m 
an entrepreneur with a goal of owning my 
own business. My family history includes a 
lot of intergenerational trauma from foster 
care, the Sixties Scoop, and residential 
schools. But my children have now become 
the first in 5 generations to be raised by their 
mother their entire childhoods. 

I hope now to be a model for others, to 
encourage people. I want to tell them, “Your 
starting point isn’t your ending point. A lot 
of decisions are within your control: just make 
one-degree shifts in a brighter direction. And 
if you keep making them, change will come. 
Be diligent.” 

Tools for the trek    by Veronica McRae, a former Civida tenant

Noor Al-Hayani (right) receives the 
2024 Stars Award for Academic 
Excellence from Amin Poonja. 
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The problem is clear and urgent. We’re facing an affordable 
housing crisis, which is projected to grow even more extreme. 
It’s time to take action, providing more people with tools to 
improve their circumstances. 

As Civida provides affordable housing and rent subsidies, the 
CHF works to ensure that tenants can thrive in their homes 
and move forward on their housing journeys. By creating 
healthier conditions, the CHF supports tenants to go back to 
school and open up a world of new opportunities. It allows 
parents to raise children without the threat of eviction if their 
income changes. Housing quality directly affects children’s 
development, educational opportunities, and future 
outcomes. 

Did you know that almost half of those Civida serves are 
under age 18? Imagine what a significant generational 
impact your investment in the CHF will have – as these 
children and youth get to grow up in a safe, 
stable environment and become healthy and 
contributing members of society. We’ll feel the 
ripples throughout our communities. 

By investing in the CHF, you’re 
empowering people to change their 
future – and our future as a city.

When you support the CHF, you build a sense of belonging 
and hope, helping families stay housed and safe and, when 
they are ready, to move on to market housing options. You 
can help create communities where people look beyond their 
doorsteps and give back to this city we share. 

Together, let’s lay the foundation for a stronger city. 
Will you give today?

“Our dream is to buy a home and leave this one for 
someone else!” Originally from Central Africa, Richard 
and his family found their home in Civida’s Affordable 

Housing Program. Richard described leaving Central 
Africa as dramatic. The most important thing for him 

is security for his daughter, which he says has been 
provided through Civida housing. 
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To invest in the Civida Housing Foundation, contact the Executive Director 
at info@cividahousingfoundation.ca or 780-420-6161, ext. 788.

“It’s such a positive thing 
that’s gone on here. We 
need this in society. We 
need this in our community!”  

– Civida tenant 



“The day I got the keys, I felt a 
sense of survival. I had hope that 
I could raise my children in a safe 
environment. Every single day, 
I am thankful to Civida for this 
gift to me and my family. It has 
provided us with the gift of 
safety, security, and smiles.”  
– Civida tenant

cividahousingfoundation.ca   10232 112 Street NW, Edmonton, AB  T5K 1M4   Charitable Reg# 889312815RR0001

To invest in the Civida Housing 
Foundation, contact the Executive 
Director at 780-420-6161, ext. 788, 
or info@cividahousingfoundation.ca.


